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Economy and Growth Committee  
Work Programme 2025/26 

 

Report 
Reference Title Purpose of Report Lead Officer Consultation 

Equality 
Impact 
Assessment 

Part of 
Budget and 
Policy 
Framework 

Exempt 
Item 

Decision or 
Scrutiny 

9 September 2025 

EG/02/25-26 
 
 
 
 
 
 
 
 
 
  

First Financial Review of 
2025/26 
 
 
 
 
 
 
 
 
  

To scrutinise and 
comment on the First 
Financial Review and 
Performance position 
of 2025/26 and (if 
necessary) approve 
Supplementary 
Estimates and 
Virements. 
  

Executive 
Director 
Resources 
(S151) 
 
 
 
 
 
 
  

No 
 
 
 
 
 
 
 
 
 
  

No 
 
 
 
 
 
 
 
 
 
  

Yes 
 
 
 
 
 
 
 
 
 
  

No 
 
 
 
 
 
 
 
 
 
  

Scrutiny 

EG/10/25-26 
 
 
 
 
 

Homelessness and 
Rough Sleeping Strategy 
26-30 
 
 
 

To seek approval to 
go out to public 
consultation on the 
Homelessness and 
Rough Sleeping 
Strategy. 

Head of 
Housing 
 
 
 
 

Yes 
 
 
 
 
 

Yes 
 
 
 
 
 

No 
 
 
 
 
 

No  
 
 
 
 
 

Decision 

EG/18/25-26 
 
 
 
 
 
 
 

Nantwich Kingsley Fields 
S106 Town Centre Public 
Realm Contribution 
proposals 
 
 
 
 

To seek committee 
approval for 
proposals to utilise 
S106 contributions 
for public realm 
works in Nantwich 
Town Centre. 
 

Head of 
Economic 
Development 
 
 
 
 
 

No 
 
 
 
 
 
 
 

TBC 
 
 
 
 
 
 
 

TBC 
 
 
 
 
 
 
 

No 
 
 
 
 
 
 
 

Decision 

13 November 2025 

EG/07/25-26 
 
 
 
 
 

Second Financial Review 
of 2025/26  
 
 
 
 

To scrutinise and 
comment on the 
Second Financial 
Review and 
Performance position 
of 2025/26, and (if 

Executive 
Director 
Resources 
(S151) 
 
 

No 
 
 
 
 
 

No 
 
 
 
 
 

Yes 
 
 
 
 
 

No 
 
 
 
 
 

Scrutiny 
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Report 
Reference Title Purpose of Report Lead Officer Consultation 

Equality 
Impact 
Assessment 

Part of 
Budget and 
Policy 
Framework 

Exempt 
Item 

Decision or 
Scrutiny 

 
 
 
 
 
  

 
 
 
 
 
  

necessary) approve 
Supplementary 
Estimates and 
Virements. 
  

 
 
 
 
 
  

 
 
 
 
 
  

 
 
 
 
 
  

 
 
 
 
 
  

 
 
 
 
 
  

 
 
EG/06/25-26 
 
 
 
 
 
 
 
 
 
 
  

Medium Term Financial 
Strategy Consultation 
2026/27 - 2029/2930 
 
 
 
 
 
 
 
 
 
  

To provide feedback 
in relation to their 
financial 
responsibilities as 
identified within the 
Constitution and 
linked to the budget 
alignment approved 
by the Finance Sub-
Committee in March 
2025  
 
 
  

Executive 
Director 
Resources 
(S151) 
 
 
 
 
 
 
 
 
  

No 
 
 
 
 
 
 
 
 
 
 
 
 
  

No 
 
 
 
 
 
 
 
 
 
 
 
 
  

Yes 
 
 
 
 
 
 
 
 
 
 
 
 
  

No 
 
 
 
 
 
 
 
 
 
 
 
 
  

Scrutiny 

EG/09/24-25 
 
 
 

Farms Review 
 
 
 

To brief Members on 
the review and future 
options for CEC 
Farms 

Head of Rural 
and Cultural 
Economy 
 

No 
 
 
 

No  
 
 
 

No  
 
 
 

TBC 
 
 
 

Scrutiny and 
Decision 

EG/19/25-26 
 
 
 
 
 
 
 
 
 
 
 
 
 

Knutsford BID Ballot 
 
 
 
 
 
 
 
 
 
 
 
 
 

To consider the 
formal notification 
submitted to the 
Council, setting out 
the intention of 
Groundwork 
Cheshire, Lancashire 
& Merseyside, acting 
on behalf of the 
Knutsford Business 
Improvement District 
Steering Group 
requesting that 
Cheshire East 

Development 
and 
Regeneration 
Manager 
 
 
 
 
 
 
 
 
 
 

Yes 
 
 
 
 
 
 
 
 
 
 
 
 
 

No 
 
 
 
 
 
 
 
 
 
 
 
 
 

No 
 
 
 
 
 
 
 
 
 
 
 
 
 

TBC 
 
 
 
 
 
 
 
 
 
 
 
 
 

Decision 
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Report 
Reference Title Purpose of Report Lead Officer Consultation 

Equality 
Impact 
Assessment 

Part of 
Budget and 
Policy 
Framework 

Exempt 
Item 

Decision or 
Scrutiny 

 
 
 
 
 
 

 
 
 
 
 
 

Council put a 
proposal for a 
Knutsford Business 
Improvement District 
(BID) to a postal 
ballot 

 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
 
 

13 January 2026 

EG/04/23-26 
 
 
 
 
 
 
 
 
 
 

Third Financial Review of 
2024/25  
 
 
 
 
 
 
 
 
 

To scrutinise and 
comment on the 
Third Financial 
Review and 
Performance position 
of 2024/25, and (if 
necessary) approve 
Supplementary 
Estimates and 
Virements. 
 

Executive 
Director 
Resources 
(S151) 
 
 
 
 
 
 
 

No 
 
 
 
 
 
 
 
 
 
 

No 
 
 
 
 
 
 
 
 
 
 

Yes 
 
 
 
 
 
 
 
 
 
 

 No 
 
 
 
 
 
 
 
 
 
 

Scrutiny 

EG/05/25-26 
 
 
 
 
 
 
 
 
 
 
 
 

Medium Term Financial 
Strategy Consultation 
2026/27 – 2029/20230 
Provisional Settlement 
Update  
 
 
 
 
 
 
 

To provide feedback 
in relation to their 
financial 
responsibilities as 
identified within the 
Constitution and 
linked to the budget 
alignment approved 
by the Finance Sub-
Committee in March 
2025. 
 
 

Executive 
Director 
Resources 
(S151) 
 
 
 
 
 
 
 
 
 

No  
 
 
 
 
 
 
 
 
 
 
 
 

No  
 
 
 
 
 
 
 
 
 
 
 
 

Yes 
 
 
 
 
 
 
 
 
 
 
 
 

 No 
 
 
 
 
 
 
 
 
 
 
 
 

Scrutiny 

10 March 2026 

EG/12/24-25 
 
 
 

Service Budgets 2025/26  
 
 
 

To set out the 
allocation of 
approved budgets for 
2025/26 for services 

Executive 
Director 
Resources 
(S151) 

No 
 
 
 

No 
 
 
 

Yes 
 
 
 

No 
 
 
 

Scrutiny 
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Report 
Reference Title Purpose of Report Lead Officer Consultation 

Equality 
Impact 
Assessment 

Part of 
Budget and 
Policy 
Framework 

Exempt 
Item 

Decision or 
Scrutiny 

 
 
 
  

 
 
 
  

under the 
Committee's remit, 
as determined by 
Finance Sub 
Committee 

 
 
 
 
  

 
 
 
 
  

 
 
 
 
  

 
 
 
 
  

 
 
 
 
  

 

 
Member Advisory Groups  
 

 
 
 

 
 
 

 
 
 
 
 

 
Briefing Reports / Reports for noting  

Title Purpose of Report Lead Officer 
Expected Circulation 
Date via the Members 

Hub 

 
 

   

 
Note: These reports will be circulated outside of committee meetings. 
Library folder - Reports for Noting - Reports for Noting | Cheshire East Council 
 

 

Group  Membership Established Purpose  
 

Handforth Garden Village Member 
Advisory Group 
 

 September 2023 To advise officers on 
activity associated with the 
development of the 
Handforth Garden Village 

Farms Policy Member Advisory 
Group 

 September 2023 To receive evidence and 
consider the options and 
advise on the setting of 
any recommendations with 
the objective that a revised 
policy be brought forward 
for adoption 

https://moderngov.cheshireeast.gov.uk/ecminutes/eccatdisplayclassic.aspx?sch=doc&cat=13395&path=13395

